ing 


the 
red 
the 
ren 
ere 
ail- 


ars. 
not 
por- 


de- 


and 
bsti- 


vail- 
num 


roup 
they 
yern- 
airly 


CHILD WELFARE LEAGUE AMERICA, 


130 BAST TWENTY-SECOND ST., 


INC. 


NEW YORK, 


XIX, No. 


BULLETIN 


ApRIL, 1940 


What Are Some the Weaknesses the Social Security 
Program This Time? 


ARNOLD 
Director, Children’s Division, Department Public Welfare, Indiana 


Presented the Mid-West Regional Conference, March, 1940 


Security program this time will, course, 
have limit discussion those weaknesses 
affecting the children’s program, because that the 
only part the pro- 
which 
have direct contact. 
Not all the weak- 
nesses which cite, 
however, can laid 
the door the so- 
cial security program. 
would, therefore, pre- 
fer think this dis- 
cussion considera- 
tion some the 
problems which are 
facing today our at- 
tempts develop 
program will 
meet the needs chil- 
dren. 

discussing some 
these problems 
not, any sense, 
overlooking the very 
great strides which 
have made the past 
four years. The recog- 
nition what has been accomplished should not pre- 
vent us, however, from feeling perfectly free face 
frankly the problems which are impeding the de- 
velopment services children. 

mind inevitably goes back the local com- 
munities, the small towns and the rural areas, and 
then the larger cities where these children are. 
There find great group workers, many them 
hastily selected during the period mushroom 


discussing some the weaknesses the Social 


FERENCE, AND Dr. James 


growth the social security program, inadequately 
equipped that time for the job; and then with 
Herculean task placed upon their shoulders. They 
have had the responsibility for the administration 
this vast program,with 
its many parts. Oneof 
the most difficult prob- 
lems which they have 
had face, and at- 
workthrough, 
has been the different 
approaches and em- 
phases been 
placed the various 
parts the program; 
and also the pressures 
inevitable part the 
job. There has been 
the responsibility for 
the three assistance 
programs, the aid 
the aged, the blind 
and 
dren. Then there have 
been child welfare serv- 
ices and services 
crippled children; and 
Indiana, for ex- 
ample, there has been supervision parolees, NYA 
and CCC certification well. 

The vastness these programs was serious enough 
but the different approaches the various programs 
have perhaps been the greatest source confusion. 
find, the one hand, that part the program, 
particularly the assistance program, operates under 
specific stipulations the law; that great emphasis 
placed upon meeting the eligibility requirements; 
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mastered the other. Without doubt have set our 
faces the high road venture, what might 
called the control man the 
spiritual stature set our own goals, build our 
own These are the questions that man has 
set himself answer. And this the framework 
within which social work must takes its next steps. 

Four possible steps will considered, although the 
fourth especially commended: 

(1) splendid isolation social work might turn 
its back this great drama. fairness its clients 
and fairness its own conception service, such 
step does not seem possible. Besides, would 
missing out thrilling adventure. 

(2) Social work can take leaf from history and 
rebuild institutional structure. the School has 
announced education the answer all problems, 
Capitalism has measured all values the yardstick 
profit, the State has been ready answer for 
all the problems life one but accept its values, 
social work may well set financial security for 
all its solution present problems. 

Such step sure one, safe one, one that will 
bring many followers, because again removes the 
problem values from the individual. Actually 
traced. Whether likes not, man another 
road and will wearily and anxiously pick his 
burden and return that road, matter what sur- 
cease may temporarily given setting this 
particular plan. 

(3) Social work might return its interest ten 
years ago and “go psychiatric.” much, 
again, commend this step. The psychiatrist has 
found, and correctly, that the world for each person 
only what sees be. Social work, follow- 
ing this step, would not interest itself any the 
factors institutional structure because would 
consider only our attitudes about events im- 
portant. man better understands himself and 
what his goals are, will find the answer life. 

There much truth this view, yet seems 
that must face three its serious limitations. 
clinic work social work, one certainly sees many 
situations which the stresses the environmental 
situation (poverty, regimentation school, auto- 
matization industry) are great that, all intents 
and purposes, the patient can not erect satisfactory 
compensatory attitudes. Such view peculiarly 
sterile what might done the way altering 
social institutions. For instance, are all acquainted 
with the problem child classroom who the one 
individual showing his behavior stresses that the 


teacher placing upon all the children the 
room. The invitation alter such social structure 
seems compelling one. invitation from 
which turn away psychiatrists are satisfied 
appraise the situation terms some aggression 
tendencies the part the child. 

The third difficulty this step hard state 
fairly, namely, the use the concept the uncon- 
scious. There great deal indicate that there 
are large areas our minds that are not any one 
time within consciousness. the other hand, one 
must with equal frankness recognize that the uncon- 
assumed phenomenon, assumed because there 
are certain things which cannot explained unless 
assume that their predecessors occurred the 
unconscious. This danger the use the uncon- 
scious only that you will tricked into forgetting 
that something which you and the patient erect 
for purposes explanation. 

(4) The fourth step not new one, and not 
intended be. ought represent blending 
the second and third steps. assumes, with the 
psychiatrist, that come into the world looking for 
certain things—security, adequacy, need for leader- 
ship, need regimented, what not. assumes 
that the institutional structure tends answer these 
needs, but that, changes, answers them dif- 
ferent ways. assumes that never really find 
what are looking for. never really find se- 
curity, for example, although are always looking 
for security, just are for various other satis- 
factions. therefore not the matter 
attaining security, but realizing that are 
always looking for it. You might say that there 
not any such thing the adjustment our problems 
but rather the adjustment having problems. 
assumes therefore that have constantly chang- 
ing balance. With the marked changes our insti- 
tutional structure, indicated above, man being 
forced more clearly than ever before see that the 
question values and goals one his own making. 

assumes that the break-down, the delinquent, 
the dependent, the maladjusted, each his own case 
dramatizes the pressures that are upon all people. 
Each these shows more clearly where the insti- 
tutional structure failing meet the needs all 
the group. Social work must based such 
failures. The delinquent built our playgrounds; the 
truant has brought better schools; the typhoid 
patient built our reservoirs and sewerage systems; 
the tuberculous was responsible for better housing. 

(Continued page /2) 
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The First Interview with Applicants for Foster Children 


SERENA NILEs 
Homefinder, Children’s Service Association, Milwaukee, Wis. 


Presented the Mid-West Regional Conference, March, 1940 


OMEFINDING often considered the most 
important phase child placement work. Be- 
cause homefinding important, doing carelessly 
particularly serious and far-reaching its results. 
When study replacements children, cannot 
help noting the fact that many the homes from 
which remove children are not all the homes they 
were thought the time the agency first put 
its stamp approval them. excuse ourselves 
for poor placements the grounds that the supply 
good foster homes falls way below the demand for 
them evading the issue, unless are ready say 
first that well possibly can evalu- 
ating and putting into use the limited supply hand. 
How are going become more skilled selecting 
the foster parents whom are fond referring 
the most important members the agency’s staff? 
have alternative but consider ways 
sharpening the one tool social workers have always 
depended upon—the personal interview. should 
like consider some the ways can use suit 
our own special homefinding purposes. 

There are several reasons, practical and otherwise, 
for agency’s establishing the policy asking that, 
whenever possible, the applicant come the office 
for the first interview. Taking child into one’s 
family serious business and the agency right 
expect that anyone who contemplating will 
take seriously enough spend the time and effort 
come and find out what all about. One 
the best clues have the suitability the appli- 
cant for foster home work her own conception 
what she has give and gain from it. The 
chances are that the woman who thinks that all she 
should required arouse the agency’s in- 
terest her home inform worker telephone 
that available has grandiose ideas about what 
she offering and unwillingness face the fact 
that she too stands benefit the arrangement. 
that she already bowed down re- 
sponsibilities that she has time come and 
that case would mistake add them. 

good deal one’s interviewing time explaining the 
work the agency applicants who will never be- 
come foster parents, the value this from the point 
view community education cannot over- 


looked. Elimination unfit applicants can ac- 
complished without wasting time traveling their 
homes. 

the other hand, with those applicants whom 
can give encouragement, the office interview 
would seem offer much better possibilities for 
graceful termination the contact than one the 
home setting. Rejection painful best, but 
agency social worker than one’s own home 
person who has been welcomed guest. 

Finally, the office interview offers the best opening 
for further contacts with those applicants who show 
definite possibilities potential foster parents. Since 
our responsibility homefinders primarily 
know prospective foster parents well possible 
that can predict some extent how they will 
react different situations, important for 
actually observe them more than one situation 
possible. creating total picture prospective 
foster mother, there certainly value comparing 
our impression her the hostess her own 
domain with those gained her she sat the 
other side our desk, guest our domain. 

Although the office interview not commit 
the agency placing child the home, take 
ourselves the responsibility for keeping the inter- 
view from being unpleasant and destructive ex- 
perience for the applicant and “for the social worker 
since are not immune from the effects 
what others. The essence skillful inter- 
viewing, least the first phase it, putting the 
applicant ease and making her feel comfortable. 
The average applicant will feel comfortable and free 
direct proportion the social worker’s expectation 
that something interesting about take place. 

interviewing case work clients who apply for 
service, possible sincerely non-judgmental 
because can offer them service whether ap- 
prove and like them not. homefinding the 
situation entirely different and the applicants know 
just well that they are going judged. 
Because every applicant likely candidate for re- 
jection, have sheathe the iron hand judg- 
ment with the velvet glove courtesy and considera- 
tion. start being gracious hostesses, are 

(Continued page 
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The League Turns Page 

organization the field child care 
inevitable not indispensable. the Child Welfare 
League America ceased exist today, some 
would move organize one tomorrow. Such or- 
ganization quite accord with the familiar form 
organized life America, namely, the pyramid. 
Practically every organized function and activity 
starts Main Street and culminates state and 
national metropolis. true business and labor, 
fraternal and religious bodies, the professional 
and political fields. Social welfare organizations are 
exception. 

national organization both useful and con- 
venient. meets the fundamental human urge for 
sharing experiences gained and for the promotion 
common cause. The people working isolated units 
various parts the country need the leadership 
and the stimulation which should emanate from 
national organization. The Child Welfare League 
America has furnished that leadership and stimula- 
tion. Chapter One the League now finished. All 
who know its contents must convinced its ex- 
cellence and value. That chapter bears the imprint, 
the deft touch, the earnestness and the integrity 
the late Carl Christian Carstens, devoted, able and 
trusted leader. With the first chapter coming 
close, the story has only begun. 

The next chapter should deal with the new epoch 
child care which upon us, upon all social 
work. should directed toward clarifying, not 
answering, such questions as: Which the shortest 
way out the existing maze the child-caring field, 
the maze duplication, lack co-ordination, an- 
achronism organization, practices and meth- 
ods? how can improve our services through 
methods and facilities and through adaptation 
existing methods and facilities new problems? 
what opportunities are there for the application 
our skills and experiences untried but fertile fields 
which the need patent? what the native 


medium and philosophic orientation social work 
the field child care distinct from psychology, 
sociology and other disciplines and arts? These and 
other questions are waiting for clarification and 
answer. not child care institution 
agency the United States which can wait ignore 
them indefinitely. 

The continuance the League with modified 
program and under competent leadership essential 
the field child care, but cannot expected 
offer such leadership without the backing and sup- 
port every institution and agency the country 
which devoted the service children need 
special care. 


Board the League met the 12th and 13th 
April, outline certain decisions for presenta- 
tion the Annual Meeting Grand Rapids. 

statement these decisions and abstract 
discussion will presently sent organizations and 
individuals with the League, and those 
many persons who have contributed conference 
discussion its future program. 

Notable among such contributions were those 
the public welfare officials who assembled the 
Children’s Bureau Washington April 
the kindness Miss Katharine Lenroot, give 
the Planning Committee the League the benefit 
their observation and thinking from the point 
view the public services children. Geographic 
considerations limited the area participation, 
which ranged from Mississippi Maine, with one 
Child Welfare Director from the Pacific coast. 

Apprehension that the public services are either 
inclined apt displace the private organization 
would have been allayed the minds anyone who 
has feared this development. Official after official 
outlined from his her own experience the demands 
that they would like make upon the cooperation 
well-standardized organizations and institutions, 
and the support that they would like have for 
good and advancing standards their own services 
from intelligently interested citizen groups. 

conference with the staff the American Public 
Welfare Association ran the same general direc- 
tion, and emphasized how closely tied are the public 
and private services the children’s field, distin- 
guished from other welfare areas, because the long- 
standing public concern about children, clearly 
expressed legal provisions, state participation, 
supervision and responsibility, and juvenile court 
administration. 
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Mid-West Regional Conference 


than seven hundred and fifty workers 
various fields Child Welfare registered the Con- 
ference Milwaukee, March 30. Nine insti- 
tutes were not enough. Not even tenth hastily set 
could accommodate all the applicants. They 
came from fourteen states, about one-half from Wis- 
consin and one-fifth from Illinois. The program 
ranged from institute the Ap- 
proach Case Work”’ discussion physician 
the practices she had observed among social work- 
ers placing children for adoption. Distinguished 
among the presentations were those papers pub- 
lished this issue the the contribu- 
tions Dr. Fritz Redl problems the adolescent 
and Miss Mary Frances Smith Philadelphia 
discussing community reactions adoption proce- 
dures; Dr. Plant’s inspiring discussions present- 
day conditions children must face them; frank 
and practical statement about federal services 
Miss Mary Irene Atkinson, Director Child Welfare 
Services the United States Children’s Bureau; and 
others for whom space does not permit mention. 

Perhaps the high point the Conference was the 
dinner meeting the first evening, which three 
hundred and seventy-five persons sat together 
hear Dr. Plant describe some the challenges for 
social workers and for their clients that grow out 
changing technological civilization. 

planned issue several the papers given 
this Regional Conference pamphlet form. 


News and Notes 


Tue Children’s Bureau has just released News 
Letter No. Associated with Birth 
Out Wedlock,” covering general news, committee 
activities and plans different communities, safe- 
guarding birth records and recent references the 
literature. There has also been issued mimeo- 


graphed summary Child Welfare Legislation for 
1939, 


Tue possibility transferring all part the 
Children’s Bureau from the Department Labor 
the Social Security Board was discussed during hear- 
ings the Labor-Security Appropriation bill. The 
conclusion was that little money would saved 
the transfer. 


Tue Bureau Communicable Diseases the Balti- 
more City Health Department has just issued re- 
vised edition its chart which shows the isolation 
and quarantine requirements, and some additional 
clinical and epidemiological information, for the more 
important communicable diseases. Copies the 
chart may secured communicating with the 
Bureau Health Information the Baltimore City 
Health Department. 


Tue Foster Home Division the New York Asso- 
ciation for Jewish Children has formulated com- 
prehensive Procedure the Medical 
including directions for the organiza- 
tion and functioning clinic, instructions for 
nurses and foster mothers, and record forms. 


Tue Menninger Clinic, Topeka, Kansas, will issue 
bi-monthly bulletin containing original articles 
members the staff, well book notices and 
abstracts. The January, 1940, issue has three papers 
based treatment work with children the South- 
ard School. 


recent meeting the New Jersey State Asso- 
ciation Overseers the Poor splendid address 
was given Ellen Potter, M.D., the subject 
the New Adoption This 
appears the February issue New Jersey Munici- 
palities and reprint may obtained free charge 
writing Dr. Potter, State Department Insti- 
tutions and Agencies, Trenton, 


New Pamphlets Issued Shortly 
the League 


first published report local child welfare 
services, organized Oregon under the Social 
Security Act. This material outlines and describes 
the functioning program public services for 
children communities where other resources have 
not been developed. 

evaluation the use Study Home for Boys 
placement agency coordinated program with 
the psychiatric clinic. This paper presents the set-up 
and diagnostic possibilities such home, well 
its the preparation the child for more 
permanent and adequate placement. 
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Announcements 


Director the New York 
School Social Work, has announced that re- 
sponse requests from many persons now engaged 
handling refugee problems various parts the 
country the school will conduct seminar 
service for for the two-week period begin- 
ning June The seminar designed for experi- 
enced social workers either directly engaged work 
for refugees interested community aspects 
this service. Preference will given students 
working outside New York City. Classes will 
held the New York School Social 
rollment students has already begun. 


Tue New England Conference Child Protection 
will held Boston April 25, and 27. Ses- 
sions will devoted Religion and Social Work, 
Relationship Child Protective Agencies and Other 
Agencies, Psychiatric Approach Child Protective 
Problems. Round tables Adoptions, 
and Eliminating Causes Child Abuse and Neglect 
will held. 


National Child Health Day, under the auspices 
the New York City Welfare Council. Round table 
discussions will based topics relating Day 
Nurseries, Dependent Children, and Protective and 
Correctional Care. 


Youth, published the American 
Youth Commission the American Council Edu- 
cation, enclosed with this issue the for 
members and associates. 


Tue Child Welfare League has arranged have the 
final report the White House Conference Chil- 
dren Democracy mailed members and asso- 


Changes Directory 


the League Board its meeting 
November 1939, the membership the Missis- 
sippi Children’s Home Society, Jackson, Mississippi, 
John Sutton, State Superintendent, was termi- 
nated February 1940. 


Mr. William Schmidt has been appointed Head 
the Minnesota Bureau Child Welfare St. Paul. 
Mr. Charles Hall, former Head, has been retained 
Consultant. 


Youth Correctional Institutions 


(Conclusion paper given the Mid-West Conference Dr. 
Sara Milwaukee County Guidance Clinic, Wisconsin.) 


paper considers the causes delinquency; the 
need for re-education attitudes, habits reaction 
and emotional life; the important the period 
induction into institutional routine; the need 
among the staff self-understanding and understand- 
ing children’s problems; the value training 
service; educational, recreational, and religious needs 
the individual; suggestions regarding helping 
child maturity attitudes and conduct; and the 
recognition unacceptable behavior social 
emotional illness. The purpose promote discus- 
sion which may lead greater understanding the 
problems the child, the community, 
institution. 


When parents not know how meet problems 
their children, not uncommon threaten 
send them the reform school. When family, com- 
munity, and court see other solution, they commit 
the offenders. Does the family, community court 
make effort convey knowledge the institution 
regarding the causes and development the delin- 
quency and the attitudes the family, community, 
and court toward the delinquent? Are lists posi- 
tive factors the youth sent with him, along with 
suggestions regarding methods handling him to- 
ward which communities follow 
progress and prepare for the return the youth? 
institutions and communities consistently work to- 
gether after each youth returns? all communities 
unite demand that the equipment their correc- 
tional schools such that any personality, educa- 
tional, vocational, physical problem can met 
the community and institution staff 
unite demanding that they have facilities for treat- 
ing problems for which youth not directly respon- 
sible re-educational rather than punitive basis? 
Does the welfare the child come before routine 
school and institutional organization? When the 
home, community, and court cannot meet the prob- 
lems the community, they must place children 
environment which meets their immediate needs 
and develops strengths for future adjustment. 


Correction 


March issue the Dr. McKinley’s 
degree was incorrectly given M.D. instead 
Ph.D. 
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What Are Some the Weaknesses 
the Social Security Program 
This Time 


(Continued from page 


much instead supervision the mechanical 
aspects the job? 

the supervision workers who lack the neces- 
sary background training, seems necessary first 
deal with the problem attitudes. Attitudes 
the county visitors have changed materially the 
past three years. With this change has come greater 
sympathy and understanding people and im- 
proved services meet their needs. must try 
discerning enough, however, determine whether 
harsh attitudes have merely given way pleasing 
bedside manner whether there really greater 
understanding the needs people and, result 
this, improvement services. That another 
test which state supervision put. 

has been interesting note that with the 
changed attitudes the part the local visitors has 
come great concern about the attitudes the com- 
munities. This was brought out clearly series 
child welfare institutes which held recently. The 
local workers were much concerned because the 
attitudes and pressures from the community and 
have begun feel fact that the community, rather 
than the client, their most serious problem. They 
have not reached point their own development, 
however, being able translate their feelings and 
convictions into simple, convincing language, that 
the community may also able modify some 
its attitudes. interpretation the needs 
people the community, that the pressures 
punish, isolate and set example may 
gradually disappear, one the great tasks that lie 
ahead us. 

Child welfare programs -the various states are 
apt administered under odd mixture old 
and new laws. Along with the more modern pro- 
visions the Public Welfare Act find many old, 
outmoded laws, such our old bastardy act, passed 
1852, still effect, which refers the child born 
out wedlock bastard. Since the public agency, 
with broad responsibilities for children, was scarcely 
known before the passage the Social Security Act, 
agency known the community and having the 
confidence the community—namely, the court. 
Many these responsibilities have still been left 
with the courts. While must acknowledge our in- 
debtedness law and the courts the develop- 


ment social case work, must also admit that 
this indebtedness not unmixed blessing. 
find that legal concepts are often hindrance the 
development better understanding behavior 
problems and social relationships. Then, too, judges 
are apt differ their thinking. This has some- 
times resulted discrimination against certain chil- 
dren living particular areas and unevenness 
service these handicapped boys and girls. Since 
one the greatest emphases the Social Security 
Act with regard Aid Dependent Children that 
care shall available all children whose situa- 
tions meet the eligibility requirements and that 
Federal reimbursement will withheld the plan 
not universal and effect all parts the state, 
hardly seems fair that there should this discrimi- 
nation against children who may even more seri- 
ously handicapped than those children under the 
assistance program. 

The heavy caseloads which the workers are ex- 
pected carry the local public agency are causing 
serious problems, which will become more acute 
these programs continue grow and develop. This 
particularly true with regard the child welfare 
caseload. The White House Conference report states 
that, the thirty-six million children under sixteen 
years age the United States, over nine million 
are under special disadvantages. Those who are 
working the field realize that the figures are prob- 
ably very conservative and that they will become 
even more staggering child welfare services, reach- 
ing out into the hitherto untouched areas, will con- 
tinue bring light unrecognized conditions 
child neglect. Child welfare caseloads some our 
rural areas have tripled year’s time when the 
services worker were made available. The dis- 
tribution the child welfare caseload must care- 
fully made will become completely lost the 
and nothing will really accomplished for 
children. not only matter having some time 
work the cases, but also the matter hav- 
ing worker workers who can give some time 
the development facilities the community. 

Lack local funds for the care children insti- 
tutions and foster homes has been serious problem 
some states. Since there sharing cost 
federal, state and local governments the Aid 
Dependent Children’s program, there tendency 
get every child that program all possible. 
This means that some children continue live 
very poor own homes the homes relatives be- 
cause another type care would cost the county 
more money. Therefore, instead approaching 
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plan the basis the child’s particular need, the 
counties are apt approach the basis who 
pay the bill. 

Even with the development sound merit sys- 
tems the various states, there are still insidious 
ways for politics creep into the program. How this 
can prevented not know, but seriously 
hampering the development sound programs 
child care many areas. 

These are some the problems which are fac- 
ing the present time, see them, through 
experience helping develop the child welfare 
program one state. Our accomplishments far 
have been many, but would, think, failing 
our responsibilities did not admit that there 
are still grave and urgent needs met. 


Book Review 
Work Practice (Six Case Studies): Florence 
Hollis. 313 pp. 1939. Family Welfare Association America. 
$2.50. 

This book consists six case studies which illus- 
trate current and successful case work practice the 
setting private family agency. Each case repre- 
sents real, familiar and common situation which the 
practitioner this field called upon meet today. 
The author analyzes the processes that took place 
between the worker and the client and this she does, 
interview interview, following each case with 
economical and succinct form. addition, the final 
chapter the book formulates, general terms, the 
principles underlying treatment the several cases, 
traces the origin these analytic theory and 
throws attention their generic application not only 
all six cases but case work anywhere. 

The pervading tone this book realistic, experi- 
enced and thoroughgoing. written with wise 
sincerity, willingness acknowledge imperfections 
the cases under study, and sound benevolence. 
neither propaganda nor vested itsown interest, 
but thorough, well-substantiated analysis case 
work today illustrated six situations. 

The six troubled clients who applied the family 
agency this book came burdened, varying de- 
grees, with internal and external pressures. They 
were beset with unemployment, many fears, real and 
unreal, lack physical needs, confusions, bad con- 
sciences, poor health, children illegitimately born, 
problems marriage, separation, divorce and long 
line enmities and hostilities. There flexibility, 
humanness and clear awareness professional re- 


sponsibility and professional limits the approach 
each worker. one case represents perfection 
handling. Each the clients helped various 
ways and could have been helped others well, 
but the last analysis each one them, from Thomas 
Homenko Mrs. Preston, moves better life. 
The treatment with each person highly individu- 
alized, timed, and within the limits common sense 
and the worker’s competence. The deeper levels 
case work here are rightly called for the 
agency well stocked with trained and experienced 
workers and with encompassable case-loads, where 
they would beyond the reach and wise use the 
newly initiated and the untrained. Miss Hollis adds 
here the dignity, place and significance helping 
the client with environmental pressures and points 
the relation these the relief certain internal 
each case, too, where fears and crip- 
pled emotions are the chief stumbling block the 
client, the worker goes deeper than her own com- 
petence and the client’s willingness indicates. 

This book real contribution the field case 
work and such has significance for those the 
children’s field. Parents are clients too and foster- 
parents have needs, and such both fall under the 
generic case work principles discussed here. Case 
work with adolescent boy (Michael Fagan) and 
18-year-old unmarried mother (Helen Johnson) have 
particular significance for workers the field child 
care. 

Perhaps the most important contribution Miss 
Hollis’ book that represents beginning and 
much needed attempt formulating principles 
case work basic and fundamental all fields 
practice. 

New York School Social Work 
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The First Interview with Applicants 
for Foster Children 


(Continued from page 


more apt end being skillful and effective home- 
merely through our success creating 
atmosphere conducive the applicant’s revealing 
herself she truly is. This can overdone, 
course, that the applicant reads professional ap- 
proval into personal acceptance. Perhaps good 
proportion would one-fourth hostess three- 
fourths professional social worker. 

had put into words what the social worker 
must convey without words, would something 
like this: interested the fact that you are 
thinking taking child into home and 
glad that you came talk over. shall glad 
tell you about the agency’s work and hear what 
you have tell about yourself and your family. 
Although interested considering what having 
child your home would mean you, shall have 
make decision the basis what you have 
offer him, because first obligation him. 
Whether decide accept your application not, 
shall enjoy talking with you and shall not consider 
the time wasted any 

This consistently positive attitude mind may 
inherent quality few rare social workers who 
find themselves able meet all comers with genuine 
interest, but not true most us. the first 
place cannot help but somewhat pessimistic 
when know that all children’s agencies receive 
great many more applications from people who are 
unfit for foster home work than they from people 
who are equipped it. This known fact makes 
somewhat wary and inclined view each new- 
comer with skepticism. Furthermore interesting 
watch the process identification work our- 
selves. Perhaps one reason sometimes feel like 
rejecting applicants sight that tend 
identify with the child who needs foster home and 
therefore find applicant quite good enough. 
doubt make for this when find really good 
prospect and identify with such extent that 
want give her child immediately. 

Although one cannot expect complete eval- 
uation prospective foster home one interview, 
worker can certainly find many clues suit- 
ability she keeps her eyes and ears open and her 
imagination active. The way applicant enters 
into the interview and the attitude she takes toward 
the worker give some indication how she meets 
situations general and relates herself other 


people. The worker needs keenly observant 
those first few moments see how far she can 
leaving the applicant the responsibility for starting 
the conversation. the worker immediately brings 
certain points, she will shut off completely those 
first spontaneous remarks that reveal much, 
whether nervousness, poise, superficiality 
sense humor. the other hand, the retiring per- 
son who does not express herself with ease should not 
embarrassed being forced take the initiative 
beyond her ability so. Difficulty getting 
started conversationally does not necessarily indi- 
cate meager mental equipment inability assume 
responsibility other areas. However, such per- 
son continues blocked after sincere effort 
the part the worker draw her out, the applica- 
tion should probably discarded the basis that 
there are too many hazards involved the use 
home that seems likely still comparatively un- 
known the end the investigation. 

Miss Bertha Reynolds, her study, “An Experi- 
ment Short-Contact Interviewing,” interviewed 
sixty-seven foster home applicants for the New York 
Children’s Aid Society. She makes the statement 
that when she came write her impressions 
the individual applicants she found much easier 
explain why she considered the poor prospects poor 
than she did put into words why the good ones 
seemed good. This gives the courage say that 
there much that intangible the way people 
reveal their strengths that home-finders are justified 
following “hunch” the “hunch” strong 
enough. 

The danger relying upon our own feelings 
evaluating applicant lies the possibility 
bringing too much our own personal bias into the 
situation. use personal example, have guard 
against letting negative feeling rise when 
hear woman say, child that placed with 
will have lovely Now may that re- 
sent having decided for something that prefer 
decide for myself, but really think goes back 
the question social norms. will well at- 
tempt see the think proportion and try deter- 
mine whether the applicant meets the standards 
her own group instead trying fit her into ours. 

One the most important things determine 
the first interview the motive that prompted the 
application. does not take great deal experi- 
ence teach that the stated motive not always 
the true one the only one. The stated motive de- 
serves some consideration both because may the 
true one and because indicates what the applicant 
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conceives being acceptable the agency. The 
reason important ascertain the true underlying 
motive that will reveal what the applicant’s 
emotional needs are. Foster home applicants are just 
like everyone else having these needs and also just 
like everyone else having desire conceal them. 
Probably the many applicants like con- 
ceive themselves giving rather than getting 
something relation the application that 
although more blessed give than receive, 
also lot easier the ego. What need re- 
member that having certain unmet emotional needs 
does not disqualify person for foster home work. 
Foster parents not very good job unless their 
work with child brings real satisfaction, the wish 
for this satisfaction should not frowned upon. 
our responsibility gauge the extent the appli- 
cant’s needs and decide whether not over- 
shadow those the child and can met only the 
expense the child’s emotional growth. 

Two sources material the first interview re- 
veal the applicant’s motive and through her own 
personal needs. The first found her statement 
the type child she wants take. The second 
source material found the applicant’s account 
her own family life and interests, and valuable 
that leads the motive through revelation 
existing family relationships. 

Refusing the unpromising applicant undoubt- 
edly the most difficult phase the homefinder’s job. 
The most usual and unthreatening way saying 
simply state that the agency does not need new 
homes for the type children the applicant wants, 
but get into hot water here with the persistent 
person who will try anything. Since our first obliga- 
tion the child, cannot always well 
the foster home applicant should like do. 
fact, the crux the encounter 
homefinding probably the fact that are always 
dealing with people who cannot have first considera- 
tion. the homefinder constantly aware her 
obligation turn refusal into constructive ex- 
perience whenever possible, unpredictable ways 
doing will occur her during the interview. Often, 
for instance, applicant can made see that 
taking child into her home will not solve her prob- 
lems and will herself withdraw her application. 
may have adjust our somewhat the case 
the applicant who reveals good deal her inner 
life before she realizes that her application going 
refused, way that will bring her some satis- 
faction spite the fact that her request for 


child has refused. 


There are many routine things that have 
homefinding, such answering innumerable 
letters inquiry and consulting references, that the 
first interview stands out the one phase the 
work that offers real possibilities for stimulation and 
development special skills. 


Children Changing World 


(Continued from page 

Social work here interprets the institutional struc- 
ture and what can offer the client, and inter- 
prets the client’s stresses back the social structure. 
does not set values for the client, nor does 
administer the changes the social structure. 
goes further than stressing the institutional 
structure what means people. interpre- 
tive job. 

There are two outstanding disadvantages this 
step. First, see threat the classical position 
the professional worker. the second and third 
steps, professional workers have definite status. 
the fourth, who are social workers psychiatrists 
recognize that the problems involved are just much 
our own they are those the client. Can profes- 
sionalism survive this blow? The greatest hindrance 
the way the development psychiatry and 
mental hygiene the medical profession lies precisely 
this point. The doctor does not want find him- 
much sea his patient. 

The second difficulty lies the question 
whether man really wants take the fundamental 
step involved. Are willing set our own 
Can carry without the demands and 
support institutional What one sees 
Europe today, where man suddenly and panic 
rushes back dictatorship which gives him his val- 
ues, shows how timid are this forward step. 
man moves along the path that has been outlined, 
there will this country many times that sheer 
panic will rush back the apparent safety 
value-determining social structure, whether that 
the State, the Church, Social Work. 

The advantage, the other hand, seems 
that this step fits with the progress our people. 
Fight hundred years ago, four hundred years ago, and 
now again man faces the problem whether 
has the spiritual stature throw off more that 
which binds him. the anxiety and the fearful 
questioning that this consideration involves, social 
work shall stand beside man and help him his 
struggle—a high venture worth our most glorious 
dreams. 
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